Institutional Integrity Infrastructure.

Executing strategy as governed, auditable state transitions.
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Architecture and product direction briefing. Outcomes depend on implementation, jurisdiction, and facts on the ground. Management and counsel remain responsible for material legal/financial filings.
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The Shadow Economy The Operating Fabric

1. Money: Financial and economic flows.

%

2. Authority: Governance and thresholds.

N

3. Contracts: Obligations and life-cycles.

N

4, Policy: Constraints and risk triggers.

e & & &

N

5. Evidence: Continuous retention and audit packages.
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Tribal knowledge and retroactive compliance.

SagaEnterpriseOps™ ties these dimensions together into persistent, verifiable state execution on SagaChain™.

&1 NotebookLM



The Architecture

Identity

Entity type, tax posture,
jurisdiction

Contracts

Lifecycle tied to obligation
tracking, supported by SLCML

Governance

Who decides what,
resolutions, meetings

Compliance

Continuous evidence, not
year-end reconstruction

Commercial

Procurement, spend
control, workflow

Risk & People

Explicit registers, access,
vendor risk cycles

The core promise is not mere automation. It is defensibility. I
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We compose on a shared spine to ensure all future deployments—procurement,
compliance, policy—remain mathematically tied to the primary business account.

Institutional
Org Profile

|

Workflow Shell

Evidence Index

Workflow
Obligations

Contract Extension
(contract.core): Lifecycle
and party-role shells

Approvals

examples.saga_enterpriseops.general.core

examples.saga_finops.general.usa.core

Brings 33 FinOps operational classes,
US regulatory, and treasury models.

&1 NotebookLM



=

%

Sl

Input

User Action (e.g.,
Procurement request
or vendor payment)

The State Transition Engine

The Woven Fabric of Integrity

/

Organization
Profile
Check
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/

Policy/
Threshold
Check

7

SagaAl™
Sufficiency
Check

=)

Organization Policy/Threshold SagaAl™
Profile Check Check Sufficiency Check
Validates against Evaluates against Deterministic check for
entity type and tax authority matrix completeness, correct
posture routing, and required

attachments

Output
(Locked State)

Locked State +

Evidence Index deployed

to SagaChain™
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SagaAl™ does not possess silent, autonomous authority.
Agents assist and check; human policy binds the institution.

The Al Containment Sphere

Classification
Routing

movement.

SagaAl™

Legally material

Capabilities outcomes without
_ explicit delegation.
Sufficiency Checks
Drafting Assistance
Autonomous Dbl ol bl
board-level gesageviSseiipy

decisions.

& NotebooklLM



Legacy Ecosystem Event Normalization The Fabric

—
N il -
Accounting, ERP, 2 | ha |
CRM, HRIS, Payroll, = |
E-signature 7 /1
v
Gradual migration of events Elevated State
into workflow objects. and Evidence.
"\

Data Privacy Boundary

No silent migration of sensitive data. Pll, health info, and
private keys utilize references, hashes, and selective
disclosure enclaves—not public ledger exposure.
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Entity Profiles dictate the
active workflow physics.

.

@D c-Corp/ For-Profit

@ Arm's length transfer
pricing checks

@ Equity/commission
HR linkage

@ Standard audit packages

BN

h‘_

C O 501(c)(3) Nonprofit

-

T

@ Protocol Foundation

@ Private inurement tests

@ Restriction breach flags

& Donor-facing structured
evidence reporting

1 @ Utility vs. fee flow

demarcation

@ Public treasury
transparent sequencing

& Node operator economics

WARNING: One profile does not fit all. Misconfiguring the root profile is a

critical failure mode; workflows must map to actual tax and revenue reality.
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The Executive
Myth

The blockchain
automatically proves we
are compliant.

We can rip and replace
our ERP on day one.

Al inside the system will
replace Legal/Compliance.

The Consequence
of Belief

Overconfidence and
regulatory exposure.

Massive operational
failure.

Authority and liability
errors.

The Engineering
Reality

2 N

Compliance remains
obligations + facts + law.

Saga provides the continuous,
auditable evidence trail, not

the legal judgment.
B &

Gradual coexistence phase.
Events flow in; verified
state builds over time.

8 8

Al is bounded by strict
policy envelopes.

Bounded execution, not

autonomous wisdom.
0



Financial & Capital Integrity

§ Lower Cost of Control: Evidence captured at the moment
@ of work—eliminating pre-audit consultant fire-drills.

N Capital Markets Confidence: Reduces ‘material weakness’
ﬂ|1[|ﬂ narrative risk by proving controls operate continuously.

15l Grant/Fund Integrity: Eliminates restriction breaches that
% [ﬂ destroy donor trust.

Operational & Ecosystem Speed

>~ Eradication of Tribal Knowledge: Memory moves from
% glé private inboxes to universally accessible workflow objects.
[ |

Y Saner Al Adoption: Employees use Al strictly inside regulated
policy envelopes.

:_Y B2B Friction Reduction: Shared semantics mean fewer
@ ~o| disputes over payment prerequisites or contract phases.
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Executive Role

Primary Value (‘Gets’)

Critical Dependency/Tradeoff

CEO

Gets strategy executed as controlled
state transitions.

Cannot magically eliminate
business judgment risk.

CFO / Controller

Gets operational transactions, policy,
and audit evidence perfectly aligned.

Chart of accounts must stay
coherent with workflow design.

COO

Gets cross-functional workflows with |

attached authority/evidence.

|

Requires rigorous upfront process
design discipline.

General Counsel

Gets obligations tracked before they
drift from the paper.

Does not replace legal interpretation
or filing accountability.

Gets a rational, single enforcement

Shifts focus from purely ITSM to

CIO/CISO point for Alaagr:gearﬁgﬁ?: tied to real business reality.
‘ : Gets continuous visibility into open Must abandon “annual
Board / Audit Committee issues; board packets matched to

operational reality.

point-in-time theater.”
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The Product Horizon

Automated Board Packets

Native generation of regulator-facing
schedules and management dashboards
directly from workflow states.

.

a5l |
HA4A4-4

Advanced Entity Profiles

Nuanced activation for hybrids, PPPs,
and complex cross-border structures.
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SLCML Integration

Deploying Smart Legal Contract
Markup Language directly into workflow
obligations, moving beyond sidecar
document stores.

Deeper Functional Cones

Expanding procurement, compliance
calendars, policy lifecycles, and
vendor risk.
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AN

P Workflow State + Contmuous

Evidence + Cryptographic

-/ Authority = Institutional Integrlty/
\/

7 [ A
/ \ Success is not measured by lines of code. It is measured by /
/

fewer control failures, cheaper audits, cleaner governance, and
& " calmer stakeholders when the questions arrive.
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T "*\ SagaEnterpriseOps™ — Execute faster without flying blind. / }
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Contact: sagastandards@prasaga.com
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